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No.  Location Title Approved budget Actual contract value Summary update/ comments %
complete

Estimated 
completion

PM/
Field rep

14-063 ISCI Replace security door control system in 
units 15 & 16.

$404,000 $383,139

DPW provided project number on 6/13/2013.  A design build contract has been issued to 
ECS.  DPW withdrew the contract and re-started design intent.  ECS, DPW, and IDOC 
walked site on 02/19/15 to provide specification clarifications.  ECS sent DPW revised 
proposal on 03/31/2015 which is came in at $810k, therefore IDOC has reduced the 
scope to Units 15 &16 door control system only.  IDOC will investigate other companies 
for the door operators.  DPW re-issued RFQ 10/15/15 since both ECS and the second 
place company's designated crews are no longer working at these companies.  RFQ 
interviews were held on 01/24/16 and CTG was selected as the design/build firm.  
PBFAC approved CTG on 02/02/16.  DPW and CTG executed the contract on 03/01/16. 
CTG is underway with design and has baseline the site conditions 06/07/2016.  Tom 
Fenley has replaced Ken Gardner as DPW Field Representative on 06/28/2016. 
Schematic design presentation was intended for 07/27/2016 but no Facility or 
Maintenance attended so meeting was adjourned.  Leroy Peneku gave approve to 
moving into construction phase which started 10/25/16.  

35% 2/29/2017 Martin Santoyo/ 
Tom Fenley

16-060 PWCC Re-roof main complex buildings

$1,146,000 $879,767

The building of the main complex are having their roofs replaced.  JHS Architects have 
been awarded the project and started 07/28/15.  PBFAC approval to move forward with 
design was approved 02/02/16.  Construction contract was awarded to Robinson 
Roofing well under the approved budget, therefore IDOC has requested quotes to repair 
the remaining two buildings on the site.  Construction started May 25, 2016.  The crew 
moved on to area B on 07/25/2016.  A large number of insulation and gypsum board 
sheets have been replaced due to water damage.  Multiple change orders have been 
approved.  Substantial completion was on 11/03/16.

100% 11/15/16 Josh Lewis/ 
Milt Jenson

16-061 NICI Waste water treatment for EPA 
Compliance DPW projects 16061 and 
17061

$2,105,820 $402,171

Forsgren has been awarded the second phase of engineering. We are monitoring 
monthly, testing the water and reviewing the data. Final report was mailed to EPA prior to
the 4/1 deadline, EPA approved.  PBFAC approved Forsgren design in August 2015.  
DPW issued a contract to Forsgren on 10/16/2015.  A new schedule, now August 2016 
bio-solid application and subsequent activities due to the delayed contract release by 
DPW.  PBFAC reviewed this phase one and phase II on 01/05/16 and the DPW has 
issued a contract for both design phases to Forsgren.  On 02/24/16 Forsgren and IDOC 
gained mutual agreement from two farmers to apply bio solid to their acreage.  DEQ 
approved bio solids plan on 04/06/16.  Bid opening was 08/05/2016.  Contract was 
awarded to Fire Mountain Farms which started setup on 09/21/2016 and sludge removal 
on 09/26/2016.  FMF finished on 10/20/16.
Phase II - EPA has notified us of additional ammonia and temperature restrictions with 
the new permit.  This will cause additional cost to the design and construction. DPW, 
Forsgren, and IDOC discussed on 10/1/2016.  DPW issued RFQ for Phase II on 
11/01/16 with proposals due on 11/22.  Although design will be pending until EPA 
finalizes requirements.

Phase I 100% 10/31/16 Marti Miller/ 
Andrew Gibler

IDOC 1 of 2



PROJECTS UNDER CONSTRUCTION
DPW Proj. 

No.  Location Title Approved budget Actual contract value Summary update/ comments %
complete

Estimated 
completion

PM/
Field rep

16-062 ICIO, SICI, 
ISCI, PWCC & 

IMSI

Update Camera Systems for PREA

$620,000 $609,632

To be PREA compliant PWCC, ISCI, IMSI, ICIO and SICI will be added and doing some 
upgrades to the current camera systems.  A sole source PO has been approved but due 
to the large dollar amount will go through DPW.  This will be a design build project with a 
third party review by Walsh Engineering.  IDOC funds have been transferred to DPW.  
DPW awarded the design build contract to CTG.  A meeting was held at the first facility, 
ICIO, on 05/12/16.  On 07/27-28/2016 the kickoff and tour of SICI and ISCI was held.  
Schematic design pricing is expected soon since IDOC verified the VMS standards on 
10/24/16.  Jeff Zmuda has changed the scope to include all cameras and VMS of the 
facilities not just for PREA compliance.  This added scope will be greatly noticed at SICI 
and ISCI.  Preconstruction meeting for ICIO is expected on 11/29/16.  Currently the 
budget only allows updates at ICIO, SICI, and ISCI.

0% 10/01/17 Martin Santoyo/ 
Tom Fenley

16-063 ISCC Bakery

$243,634 $304,268

ISCC would like to create a bakery in the current library space.  IDOC release HSA to 
design the bakery on 01/22/16.  This requires ~$234k in equipment.  Construction 
estimate is over $100,000 so it has become a DPW project.  HSA Architects has been 
given a DPW contract to finish design and 06/27/16 was place out to bid.  Pre-Bid will be 
held on 06/05 and bid opening on 06/12/2016 which was ~113k over budget.  The projec
was delayed until IDOC secured the additional funding and notified DPW on 07/29/2016.
Low bidder was Excelsior Construction who started on 08/29/2016.

80% 12/31/16 Gary Groff/ 
Tom Fenley

PWCC Replace exterior concrete stairs

$95,000 $95,065

Jobber Ready was awarded a PO and demo started on 10/18/16.  All stairs and ramps 
of base bid are back in place.  The other phases will start in the spring as the weather 
permits.  Railing is ongoing as of 11/04/16.  There was excessive pumping and saturated 
subgrade which needed to be removed and replace.  Therefore a change orders were 
issued to Jobber Ready.

85% 
Base Bid 12/31/16 Richard Brien/ 

Myron Volk

Totals $4,614,454 $2,674,042 Average 54%

(Over)/ under budget $1,940,412 

Notes:

Work has been completed

Work in progress

Open issues

Federal grant project

IDOC 2 of 2


