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POLICY STATEMENT

It is the policy of the Board of Correction that the Idaho Department of Correction (IDOC)
shall develop a definition of seniority and a method allowing some security classifications to
bid for shift assignments, days off, and vacations based upon seniority.

PURPOSE

The purpose of this policy is to communicate the board’s philosophy regarding the
establishment and maintaining of processes needed for the prisons division and community
work centers (CWCs).

SCOPE

This policy applies to all procedures created under the authority of this policy and to
employees assigned to each prisons division and CWC correctional facilities.

RESPONSIBILITY

The director of IDOC and the chiefs of the prisons division and of education treatment and
reentry division are responsible for overseeing the implementation of this policy and the
development and implementation of standard operating procedures (SOP) to meet
correctional facility staffing needs. The SOPs will take into account the need for:

e |dentifying and staffing administrative and exempt security positions;
e A standardized process for scheduling and filling security posts and positions;

¢ Identifying and staffing the remaining security positions through a seniority bidding
process;
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¢ Bids to cover, in successive order, shift, days off, and vacation dates; and

e A standardized process for managing schedules and overtime.
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